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MEMORANDUM FOR: Director, National Photogrephic Interpretation Center

THROUGH . Cnhief, Research & Engineering pivision, TS8G/NPIC

SUBJECT :  ‘Proposed Contract with thel for the
Censtruction of & Prototype 1540 Light 1abiS, gel II,
at & Coat

1. This memorendumn requests approval for the commitment of funas for
a contract. The gpecific requeat 18 gtated in Paragrsph 7.

2. During ¥Y-69, thel developed~--under contract
to NPIC--a prototype 1840 gplit-Format Light =+ 1e designed gpecifically
to meet the unigue requirements of the meterials. During the progress

of NPIC's development, & gimiler light table wes developed by

with compeny funds. This light teble comes close to meeting the seme TequiTe~
ments 88 were specified in the development objectives for the 1540
Light Table. gubsequent testing and evaluation of the ] effort 1n ated
that thelr table had certain specific festures which were in some respects
guperior to those on the[::::::::]unit. With the close cooperation of the
operating divisions in the Center, RED formuleted developuent objectives

iuded the best features of the two protobtypes developed b bhoth
NPIC then requested that| anﬁ_ﬁ::;:;;:
| ¢ proposels and cos?t estimates for & pasic 1nstrumen et

LS

oluged fom agtpmat
. gowneratiog and

incorporeved the requirements for hendling meteriels. In pddition,
the proposals were required to include price estimetes for the following
optional capebllities: 500 foot rolls of film, 76 inch to o7 foot film
take~up 100D, motorized continuous tilt of both the 11luminated surfaces
snd optics, menual table elevation, menual f£ilm grensport system, and
menusl transport of the microsiereoscope carriage end mount. It wes NPIC's

for the gevelopment of prototype 1ight tebles, one by each compsny,
; aeh incorporsting the basic and optional features desired on the pro-
totype 4nstruments. The prototypes were to be gubjected to & period of
testing end evaluation that would determine the relative merits of the two
irgtruments. At this point, & decision--bﬁgeé on technical performance and
cogt-~could then be mede as to whether the = fable wes
mere desireble, and e fixed price contract could be awarded UL production
guentities of the chosen unit.

zriifnal intent thet parallel contracts would be awarded to both
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SUBJECT: Proposed Contrect with the for the Construction
of 8 Prototype 1540 Light Table, Model 171, | |

3. In response to our request,| gubnmitted propo-
gals that were technically actory to the Resesrch 2nd Engineering
Divigion. However, wheress submitted a cost proposel that wes

considered to be sstisfactory, The cost propossl submitted bwaa& conw
sidered to be unressonably nigh. In view of this cost disparity, the
decision wes made to enter into a contract ﬂth%ﬂ the cost sub-
mitted in their proposal, and to then renegotiate with in an ettempt to
srrive at & more sstisfactory cost proposel. This spproech waa selected
due to the tight scheduling required to insure thet the 1540 tables will be
aveilable in production guantities in timesfg_

4, Buccessful completion of this contract will result in a prototype
{nstrument, maintenence manusls, operating inatructions, estimated costs
of production jngtruments, and any speclal tools required for operation or
meintenance,

5, Acceptance of the prototype by the operating divisions as being =
desireble equipment could repult in a production procurement of substantial
purbers of ingtruments at a total estimated cost of perheps or
more. The technical riek jnvolved in developing this gecond model 1540 Light
Table is consldered to be minimal because many of the begic technologles were
developed on the esrlier NPIC contract with the | | for
the first 1540 Light Taeble.

7. It is re 4 that approval be granted to negotiate 8 fixed priced
contract with the pt = cost not to exceed | |

Chief, Tectinica —aroup,
HPIC
, g 0CT 1969
APPROVAL — —
o ARTHUR G, LUNDAHL Date
Director

Nationsl Photographic Interpretstion Center

Diatribution:
Original - NPIC/TS8(/SC&PS (After spproval)
1 - RPIC/ODir
1 - NPIC/TSSG
1 - KPIC /TSSG/RED
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(other than property or building maintenance and repairs)

FFICE/01V/BR REQUEST NO. DATE OF REQUEST | CLRTIFY T . e .
AMOUNT oF 25X1
Fry - i ; — . -
WPIC VTSS(} ANDI) ~ 1l [)‘)“QQO{'{O . AVAILABLE. |,
ROJECY TITLE PROJECT OR CONTACT OFFICER EXTENSION SIGNATURC OF BUDGET OFFICER DATE

:
split-Format ] ¥ 25X1
B3BX 1 ht Tubley | R )

ONTRACTOR (if known) PROPOSAL NO. AND DATE CONTRACT & TASK ORDER NO. (if known)

APPLICABLE ONLY TO REPAIRS AND MODIFICATIONS

TYPE OF SERVICE REQUESTED
TECHNICAL INSPECTION 1S REQUIRED BY

TRANSFER OF FUNDS TO RECEIVING DEPOT T & ! [T recunicaL moniTOR

OTHER GOVT. AGENCY
(specify if applicable) D ) TEMS TO BE PICKED UP ORD SERVICES PERFORMED AT:

- -

JGRANT

1 TEMS TO BE REDELIVERED TO:

MOD!FXC‘ATION
STERILITY CONTRACT CLASSIFICATION WORK CLASSIFICATION HARDWARE CLASSIFICATION REPORTS CLAéSIFlCATION

Sse o
ey 25X1
sc 2 { T T
3{ORT SUBSTANTIVE TITLE AND/OR DESCRIPTION OF SERVICE TO BE PERFORMED
Manufacture of a prototype Split-Format 1540 Iight Table. The contractor will
also supply operating and maintenance manuals, required reports, estimated costs of
production quantities, any special tools reguired to maintain the equipment, and
spare parts necessary to maintain the equipment in the field.

(Sce reverse for specific information
reauired on R&D requests.)

o APPROVAL
DESIGNATION SIGNATURE

DATL

PROCUREMENT DIVISION USE
SECTION ASSIGNED TO NEGOT | ATOR

ATE RECEIVED IN PO RECORDED BY

] | —_Approy - CIA-RDP78B05474A000600020058-————
0K 2120 e e 2e1s[] UNCLASSIFIED [ CONFIDENTIAL ~ [] SECRET [J—(specify)

WHICH MAY HE (5-12-38)
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-

[::::;:::::Fuccessfully produced & previous prototype Split-Tormat 1540 Light
Toole.

L TR

2. PROPOSAL

25X1 [:::::::] has submitted & proposal to accomplish this work that is both techni-
cally and financially acceptable.

S DELIVERABLE ITEMS

REPORTS REQUIRED 3 NO. OF COPIES [ monTHLY (] inTerim (] quarTERLY 0] FinaL

HARDWARE (state type and number) One -prototype instrument, operating and maintenance manuals,
estimated costs of production instruments, and special tools reguired to main-

OTHER  +.in the instruments, spare parts necessary to maintain the equipment in the
field.

4. GFE REQUIRED

None

5. SPECIAL INSTRUCTIONS

Acceptance tests will be performed by the technical representative at the com-
pletion of the work to insure that the instrument meets the technical reguire-
ments. '

Final acceptance here.

Approved For R
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